Housing Committee 18 September 2019

Report of the Chief Executive

GRENFELL RESPONSE UPDATE

Purpose of report

To update the Committee on actions which have been taken since the last report in
September 2018 and highlight work currently in progress.

Background

The Committee was last provided with an update relating to actions taken to
improve fire safety in the light of the Grenfell fire tragedy in September 2018.

An internal officer working group has now progressed the actions identified in
appendix 2 in anticipation of the likelihood that the Grenfell Inquiry will result in
significant suggestions for improvement action on the part of all agencies, including
local government.

The Inquiry has not yet reported. The length of time being taken before any national
guidance is produced on, for example, future required fire safety standards of fire
doors, is becoming a problem as councils risk incurring abortive expenditure in
purchasing and installing doors which may then have to be replaced if the new
standards change.

The Government has launched a consultation in relation to measures set out in
appendix 1. This council (as it did with the recent legal requirement to ensure
building materials are incombustible) is acting in advance of such measures
becoming law.

Financial implications

The council has increased its capital and revenue budgets in 2019/20 to
accommodate additional safety measures for our housing stock including
conducting more rigorous fire risk assessments and introducing a new “compliance
officer” post to the Housing establishment during 2019/20.

It is expected that a further structure review later in 2019/20 may recommend that
further resources be added to the establishment in order to ensure Broxtowe
remains in the best possible position to lead on Fire safety matters.

Recommendation

The Committee is asked to:

1.
2.

NOTE the actions already taken and work in progress listed in appendix 1.
RESOLVE to authorise the Chair of the Housing committee to write to the
Secretary of State regarding the need for guidance on Fire door standards

Background papers:

Nil
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APPENDIX 1
Government Consultation

‘Building a Safer Future: Proposals for reform in the building safety regulatory
system

This consultation builds on the recommendations from Dame Judith Hackitt’'s Independent
Review of Building Reqgulations and Fire Safety. It proposes fundamental reform of building
safety requirements so that residents are safe, and feel safe, in their homes.

The proposals span 5 broad areas:

o the scope of the new regime

« the concept of duty holders who have clear responsibilities throughout a building’s
design, construction and occupation

e giving residents a stronger voice in the system and ensuring their concerns are
never ignored

« plans for a new building safety regulator to provide oversight of the new building
safety regulatory regime

« strengthened enforcement and sanctions to deter non-compliance with the new
regime

The Home Office, alongside this document, has issued a call for evidence on the
Regulatory Reform (Fire Safety Order) 2005 (the ‘Fire Safety Order’). This seeks views
from the fire safety sector, those it regulates and enforcing authorities on the current
effectiveness and application of the Fire Safety Order to provide a regulatory framework
for the ongoing management of fire safety in non-domestic premises and the common
parts of multi-occupied residential buildings.



https://www.gov.uk/government/consultations/building-a-safer-future-proposals-for-reform-of-the-building-safety-regulatory-system
https://www.gov.uk/government/consultations/building-a-safer-future-proposals-for-reform-of-the-building-safety-regulatory-system
https://www.gov.uk/government/publications/independent-review-of-building-regulations-and-fire-safety-final-report
https://www.gov.uk/government/publications/independent-review-of-building-regulations-and-fire-safety-final-report
https://www.gov.uk/government/consultations/the-regulatory-reform-fire-safety-order-2005-call-for-evidence
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APPENDIX 2
ACTION TAKEN
1. Communication sent to all councillors on 20 June 2017.
2. Additional information sent to Leader, Deputy Leader and Committee on 20 June 2017.
3. The tenant’s handbook has been re-written with revised information on fire safety.

4. Audit of all properties we own identified two sets of buildings in respect of which there
was insufficient information recorded — leading to subsequent further actions in (a) and
(b) below

(a) Inspections of older properties in Stapleford ascertained nature of materials used
were mineral fibre and not considered to be a high fire risk.

(b) Further enquiries in relation to Beeston Square identified cladding used as not of
concern.

5. External audit invited to review a number of our in-house fire safety risk assessments,
and suggest further improvements.

6. Annual testing of smoke detectors integrated into annual gas safety inspections. If no
smoke detector is found, one is installed

7. Test of all smoke detectors in retirement living properties confirmed all were in working
order.

8. The specification on all building contracts was changed to stipulate that both cladding
and composite panels to be used including constituent parts of materials should be fire
resistant or incombustible. The matter will be kept continuously under review to take on
board any recommendations from the Grenfell Inquiry.

9. Fire safety advice included in tenants’ newsletter, reminding everyone about fire safety
(cooking, candles, cigarettes, flammable items in storage, appropriate disposal of
rubbish, no blocking of fire exits, mobility scooter storage, blockage of corridors,
knowing escape routes, no propping open of fire door, explaining what the policy is in
the event of a fire (stay put/evacuate as appropriate), notifying us if there are concerns
etc).

10. Website updated with information on fire safety for tenants.

11.Assurance sought regarding active enforcement of building regulations from Erewash
BC our partners. Erewash BC attended meeting of Jobs and Economy Committee at
which the annual building control report was scrutinised.

12.A register established of all buildings with any form of cladding/composite panel
construction and a five-year systematic rolling programme of inspections including
random core sampling of products.
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13.The regularity of fire risk assessments of non-communal scheme properties and
general needs housing was established in accordance with the standard expected in
the HHSRS, and documented and monitored.

14.Inventory undertaken of all electrical appliances in temporary accommaodation.

15.Identification of privately owned buildings in Broxtowe which may contain aluminium
cladding.

Further work completed since January 2018

16.General Housing blocks have had fire risk assessments re-done and all fire detection
equipment checked.

17.A representative from Erewash BC which delivers our building control service attended
planning committee and gave assurance that building regulations are being actively
enforced in Broxtowe.

18.There has been a review of all electrical appliances within housing. Some old
appliances were thrown out. There is now a register of all electrical appliances. This
makes it much easier and quicker to identify and speedily respond to recall issues, and
ensure better documentation and systematic testing of all electrical equipment.

19. An additional £350,000 to cover the cost of independent fire risk assessments and
remedial works was included in budgets for 18/19. Work is continuing on a rolling
programme basis. Lawrence Avenue and The Spinney have been first to be done.
Grove Court and Bexhill Court are next.

20.A proposal is to be presented to next Policy and Performance Committee to increase
resources for HMO inspection, licensing and enforcement.

21.A reminder was provided in an SMT briefing on the CDM regulations and the intranet
updated with fresh guidance for responsible officers.

22.An internal audit on CDM regs was completed (a reasonable assurance verdict was
reported to Governance and audit committee) and the recommendations implemented.
As a result of this a new e-learning course was developed and is being rolled out
across all relevant officers as a mandatory learning requirement.

23.Data has been provided to the government as requested on our housing stock and
known private sector stock in our area.

24.The Chief Executive as the most senior manager responsible for Housing has spent
days with front line officers listening to ideas and concerns and interacting with tenants
through this experience.
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Work undertaken since September 2018

e Following an increase in resources for Leaseholder work as a result of the Oct 17
Housing restructure, work was undertaken and is still in progress to identify any
areas of risk where leaseholders may have, for example, replaced front doors with
doors which are not providing a high enough fire resistance limit.

e A thorough audit of existing doors was conducted. From that we have an
established list of the current stock — stated fire resistance -of existing doors This is
a significant issue for the whole sector as the fire resistant qualities of most doors
supplied by the industry have been shown to be inadequate or wrongly specified.
Central government guidance is awaited.

e Increased resources dedicated to compliance in Housing. Housing Committee
agreed to appoint an additional “compliance officer”.

e The tenant engagement strategy newly approved gives greater potential for informal
feedback from tenants on safety issues and a wider range of nhew communication
and engagement methods

e Fire shutters ordered for 12 schemes of communal kitchen areas to automatically
prevent a fire starting in this location from spreading.

e Installation of free swing door closers to residents’ flats continuing. (Equality Act
ease of access)

e Fire Document boxes installed where fire panels are located. (fitted with FFE1
Keys)

e Regency Court — External Emergency and maintained lighting works soon
underway.

¢ Renewal of smoke detector heads at Rockwell Court (communal)

e Nottinghamshire Fire and Rescue Service Fire Audit (Lawrence Ave, Tattershall
Drive, Regency Court) completed.

e Fire safety training for independent living co-ordinators imminent.

e Housing risk register to feed the corporate strategic risk register refreshed

e More manager days on the front line and work shadowing to produce new insights
and challenges.

Work in progress

e Work to ensure each building has a “fire safety digital record”. This willinclude
details of what materials went into the construction; full plans for the building; any
alterations; a record of any approvals for alterations; fire safety risk assessment;
copies of inspection reports

e Develop a clear asset plan for the council’s Housing assets. This plan would set out
a framework within which annual maintenance priorities are set and capital building
projects delivered, providing better strategic co-ordination between housing
maintenance and capital works. This will be a specific requirement of the new post
holder to be recruited to post H126

e Develop a specific fire safety policy for each of our Housing buildings

e Ensure there is an identifiable duty holder relating to each building (to be contained
in the fire safety policy)

e Further Increase skills and competence in relation to fire safety and safety
compliance generally through internal training.



